Improving Safety: Critical Incidents and Critical Error

Development of Clinical Governance

1. 
“A First Class Service: Quality in the new NHS”

Govt paper 1998: Set out future plans for NICE NSFs Clinical governance, concept of “lifelong learning” and CHI commission for health improvement

2. 
“Looking forward: Clinical governance and the drive for quality improvement in the new NHS in England”

Scally and Donaldson   BMJ 1998;317:61-65
‘a framework through which NHS organisations are accountable for continuously improving the quality of their services and safeguarding high standards of care by creating an environment in which excellence in clinical care will flourish.’

“Accountable”

ie prove you’re doing it

· Measure and publish figures

· League tables

· Infection rates

· QOF scores

“ Continuously improving the quality”

AUDIT:  Audit in its broader sense covering 

· Reflective learning- individual and organisational ie Critical Incident/significant event analysis, complaints, audits, systems, individual reflective learning eg puns and dens

· Adopting standards of NICE etc

· Patient questionnaires

“ Creating an environment”

· Protected learning time

· PACE type events

· Appraisal system

· Clinical supervision

Google: Reasons Swiss Cheese Model Systems vs Personal based approach
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